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When you think about possible strategies to get through these 
unprecedented times, what are the words you keep hearing the 
most? My two cents, resilience is one of those.

Resilience is defined as the ability of a substance to return to its 
usual shape after being bent, stretched or pressed. When it 
comes to business, though, should an organization try to go 
back to business-as-usual, after a shock? Perhaps, it should 
rather embrace change to come out stronger, possibly revising 
its business model, and even reinventing itself. “How are we 
going to change to get through this?”: this is how an 
organization with an infinite mindset reacts—Simon Sinek 
would say. 

One way to approach change effectively is through projects—as 
opposed to operations to run ordinary business. And there is 
growing evidence that the world is moving towards the so-
called Project Economy. I have never heard of it until recently, 
but if you look closely, you can see it coming. 
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Projects drive change. From a 
business perspective, a project is 
aimed at moving an organisation 
from one state to another state in 
order to achieve a specific 
objective. 

PMBOK Guide (2017)
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The Rise of the Project 
Economy 
A recent survey from PMI  reveals that 11.4% of the budget 1

spent globally on projects and programs is wasted due to poor 
project performance. Project management becomes of strategic 
importance for driving change, as confirmed by the McKinsey 
Global Institute . Most executives agree that the future 2

workforce will organize more around projects than being siloed 
around job functions . Thus, working groups will be rearranged 3

over time to better match each project’s needs, sharing skills as 
appropriate. Recent trends  show that organizations are 4

turning to projects as primary to how work gets done and how 
problems get solved, even in traditionally less project-oriented 
industries (e.g., healthcare or publishing), where business is 
mostly run through operations. This increasingly projectified 
world is what PMI defines as the Project Economy.

Studies show concerns about Artificial Intelligence (AI) taking 
over and threatening the role of project professionals. Gartner  5

foresees 80% of today’s project management tasks—such as 
data collection, tracking, and reporting—will be eliminated by 
2030. At the same time, PwC  highlights the benefits of AI and 6

digital transformation for project professionals, while 
recommending strengthening some uniquely human skills that 
will provide an added value to their role. Empathy, creativity, 
emotional intelligence, critical thinking, and servant leadership 
should better be referred to as power skills , emphasizing that 7

they are a must-have in the workplace, as these are the skills 
that machines cannot replace.
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